
TO: Mr. J . McClenaghan \ 
Mr . S. Var y 

FROM: Henry Olders, M.D. 

SUBJECT:~ew Tel ephone Syst em for Doug l as Hospital 

DA TE I 16 Dec 1985 

vJit. h r egard t c t he new telephone !O,'stell'i. ! viould lHe to ma he a number of recom:r:endat.ions, 
based on th e conver sations I ha ~ e had wi t h Ms . N~than iel, our consu l tant Mr. F. Gratton. 
representatives of th e vendor and the manufacturer, an d other physician&, and also en my 
revi ew of t he "soci ete TF; " and "BCar " proposal s . 

1. I recommen d t hat we mini mi:e the number of different. types of telephones i n the system, 
to redLlce cos t s of tra ining and mai ntenance . The "M-set " does not off er a sL~ffi d ent 

advantag e over the CTX set to warrant its use; simi larl i ' the number of posi t ions where 
the "M- groL: pset" cOL:l d be L:sed is qL: i te s mall , ~nd the e ;; ecL:ti ', e featL:re phon e mi ght be 
more appropriat e fo r these stations . I suggest, theref ore, that we purchase onli the tTX 
and the E;; ecuti ve feat ure phone. Thi s will mak e the s ystem eas i er to use and repair, and 
minimi:e t he di ffe r ent t. ·, pe& of "spares " to heep i ii i n'.' entory. 

2. In my op l nlon, a ll nurs i ng stations sh uld ha ve two separate telephones. 

: . To accommod ate comput er i: ation of cli ni cal un its~ we 5" ould i nstal l t.he necessar y 
wiring as par t of th i s contract . This woul d en tai l a n additiona l Jack fer' a ~ omputer in 
each: 

- nur sing s t at i on 

- treatment room 

- med i cat i on room 

- staff loung e 

- medi~a l secr etary's offi ce 

- ph ysician's off i ce 


The t ype of wi ri ng used for these computer Jacks can be t he same as for telep hon es. 
However, i t would be a good i dea to have th e vendor warrant. that his inst.allat.ion 
corresponds to the stand ar d which IBM publ i s hed for its token-ring local area networ k. 

4 . The typ e of te l e phone at each station s houl d correspend to th e pl an ned usage. For 
examp l e , if we in tend t o ma ke use of a central i =ed dictat ing system, th~n t hose 
ind i vidua l s who would use it (eg physic i ans and ad min istrat.ers ) should be provided with 
execut i ve f ea ture phones wh i ch can be prog rammed to require onli a sing l e ke ystroke for 
the vari ous dictating fun c t i cns . A similar argument ap pl i es t e the use of a voice 
messag ing s ystem. 

5 . As part of the contract wi t h Societe TR, it mig ht be a good idea to in ~!ude a provision 
t o have t hem act as a "t ur n- key" '.'ender Cpossibl'i on a cost-plus basis} fer an,' sys tem 
addl t i ons which we might wi sh to pur-chase in the neal"'" fLiti..~re (f · r' e;,amp l e ~\lith ln one 
year), such as a centrali:ed dictat ing system , a voice messagin g system, the management 
i nf orm tion system, or the i nterf cce to the radio paging s ystem. Th~se ~dd -~ns tharefore 
should be made th e subJec t of inq ui ry right awa y, per haps by an ad hoc ~cmm i ttee wh ic h 
coul d i nc l ude representati~es fr om potential users ( i~ medical reco, ds, th~ Conseil des 
Medecin s , etc). 

p I would be hap py t o pr ovi de f urther clarif i ~at i cn of the ab~~e p i nt s , or any o ther 
assist.an ce. 


