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MEMORANDUM

T0 . Day Care Team,
C.P.C.

FROM : Pierre Leichner

DATE : August 3rd, 1988

SUBJECT : Annual report

Indeed, better late than never. I wish to extend my thanks and congratulate
the C.P.C. Day Care team for the excellent report, which was recentiy submit-
ted. The report shows the high quality and quantity of work this team per-
forms. I believe that the work done in creating this report will also go a
long way in facilitating the work that will be required in preparing the docu-
ments for the reorganized services in C.P.C.

There are only two areas in which I would encourage the team to deveiop fur-
ther, over the next couple of years:

1° Evaluation and clinical research. It would appear to me that with
the well establised mutiple therapeutic activities that are ongoing,
the members of the team could relatively easily start carrying out
evaluative protocoles to justify and improve these activities as
well as provide answers to research questions.
To help with this I gladly offer you my help, that as well as that
of our evaluation and applied research team.

2° Involvement of volunteers and self help organizations. I am not sure
what effort you have made in this area,up to date, however we are now
recruiting a person to a post whose priorities will be to help pro-
grams to develop and increase volunteers support, this person will be
available to your team as a ressource.

Once more, thank you and keep up the good work.
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Pierre P. Leichner, M.D.
PL/Cd

c.c.: Verdun Clinic
Lasalle Clinic
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Dr. Boillat




